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1 6 February 1959 


MEMORANDUM FOR: Office of the Comptroller 

ATTENTION: Administrative Officer 

SUBJECT: IG Survey of the Office of Personnel 


The following are the questions raised by IG survey regarding the 
CIA Career Service Program and the Industrial Contract Audit Branch comments 
thereon. 


a. What are your views as to the merits of a CIA Career 
Staff? 


A Career Staff is very desirable if the advan ta ges o f _such 
A STAFF BECOME REAL RATHEJR.THAN THEQRETI CA i p . At PRESENT, WE BELIEVE 
MOST CIA EMPLOYEES RECOGNIZE THE SIGNIFICANCE OF THE PLEDGE THEY 
MAKE TO CIA, BUT CANNOT SEE ANY REAL ADVANTAGES FLOWING TO THEM 
FROM CIA, 

b. Should eligibility for membership be more restricted than 
AT PRESENT? 

Eligibility sh ould be mo re rest ricted. If eve ryone is 

A -££L? 1 ED > SELECTION HAS NO REAL SIGNIFICANCE AND ANY ADVANTAGES CAN 
BE ONLY THEORETICAL. ' 

C. Is THE BASIC CONCEPT OF SEPARATE CAREER SERVICES FOR CIA 
SOUND? 


Since the professional requirements are different for 

DIFFERENT PARTS OF THE AGENCY, SEPARATE CAREER SERVICES ARE QUITE 
APPROPRIATE . 

D. In terms of intelligent personnel administration, WHAT 
FEATURES OF THE CIA CAREER SERVICE PROGRAM HAVE BEEN OF MOST ASSISTANCE 
TO YOU IN EXERCISING YOUR RESPONSIBILITIES? 

Except in the area of promotions, the Industrial Contract 
Audit Branch has not really felt the effect of the Career Service 
Program in exercising our responsibilities. This is probably 
because we have no overseas responsibility. 
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e. Are you satisfied with present procedures governing the 

PROCESSING OF PERSONNEL ACTIONS THROUGH THE VARIOUS CAREER SERVICE 

Panels and Boards to effect promotions, rotations and assignments? 

In WHAT WAY COULD THESE PROCEDURES BE IMPROVED OR MODIFIED TO BEST 
MEET YOUR PARTICULAR NEEDS? 

WE ARE SATISFIED WITH PRESENT PROCEDURES GOVERNING THE 
PROCESSING OF PERSONNEL ACTIONS THROUGH THE VARIOUS CAREER SERVICE 

Panels and Boards to effect promotions, rotations and assignments. 
We have no suggestions for improvements or modifications to meet 

OUR PARTICULAR NEEDS. 

F. W HAT WOULD BE YOUR MAIN OBJECTIONS, IF ANY, TO GREATER 
DD/s? CHANGE ° F £ ' MPL0YEE:S 0N a * otat,on Basis between DD/P, DD/l and 


We WOULD HAVE NO OBJECTIONS TO GREATER INTERCHANGE OF EMPLOYEES 
ON A ROTATION BASIS BETWEEN DD/P , DD/l AND DD/S . In FACT, WE BELIEVE 
SUCH ROTATION SHOULD BE ENCOURAGED. 


G. ANY ADDITIONAL COMMENTS PERTAINING TO THE PROGRAM AS A 
WHOLE . 


WE BELIEVE THAT MEMBERSHIP IN THE CAREER SERVICE STAFF SHOULD 
BE RESTRICTED ENOUGH TO MAKE THE PRESENT THEORETICAL ADVANTAGES BECOME 

,REAL AND THAT EMPLOYEES SHOULD BE BETTER INFORMED AS TO WHAT THOSE 
(ADVANTAGES ARE. 



Industrial Contract Audit Branch 
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